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Meeting Minutes 4 
 5 
 6 
 7 

Members Present:  Brian Carpenter, Susan Shashok, Victor Nuovo, Laura Asermily, Heather Seeley, 8 

Farhad Khan and Nick Artim. 9 
 10 

Staff  Present:  Town Manager Kathleen Ramsay, Town Clerk Ann Webster and Director of Public 11 

Works Operations Bill Kernan.  Also present were nominees for appointments to various boards and 12 

committees, and several members of the community.  The meeting was televised on MCTV by Jim 13 

Corbett. 14 

 15 

1.  Call to Order 16 
 17 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 18 

 19 

2.  Approval of Agenda 20 
 21 

A motion was made by Asermily to approve the agenda, seconded by Nuovo.  The motion carried with 7 22 

in favor.  MOTION PASSED. 23 

 24 

3.  Approval of Minutes of March 28, 2017 Regular Selectboard Meeting 25 
 26 

Line 450 – Correct the expenditure amount in the Warrant Report to $4,414,957.69. 27 

 28 

Line 187 - Change pre-demotion to pre-demolition. 29 

 30 

Line 323 – Change “investigate” to “approve” in the motion made by Seeley. 31 

 32 

Nuovo moved to approve the minutes of March 28, 2017 as amended. Shashok seconded the motion.  33 

The motion carried with 7 in favor.  MOTION PASSED. 34 

 35 

4.  Citizen Comments 36 
 37 

Howard Widelitz from the Energy Committee joined the Board.  He said the Energy Committee has 38 

prepared a grant application to the New England Grassroots Environmental Fund for $3,500 which they 39 

will use for energy audits of several Town buildings.  Widelitz said they have $10,000 in Town funds to 40 

use for efficiency upgrades for town buildings, so these audits will allow them to prioritize the projects 41 

and they’ll have more of the $10,000 to apply towards weatherization projects.   Asermily said she 42 

thought this was a great application and she was in support of it. 43 

 44 

Seeley moved to approve the grant application to the New England Grassroots Fund as submitted by the 45 

Energy Committee.  Shashok seconded the motion.  The motion carried with 7 in favor.  MOTION 46 

PASSED. 47 
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 48 

5.  Liquor License, Outside Consumption and Entertainment Permit Approvals 49 
 50 

Town Clerk Ann Webster said these applications are all for Middlebury College.  They are giving up 51 

their old licenses and requesting new ones to change their name from President and Friends to President 52 

and Fellows of Middlebury College.  Inspections have been made and all fees paid. 53 

 54 

Asermily moved to approve the applications for 2017 Liquor License, Outside Consumption and 55 

Entertainment Permits for the President & Fellows of Middlebury as presented, and authorize Town 56 

Clerk Ann Webster to sign them on behalf of the Board.   Seeley seconded the motion.   The motion 57 

carried with 7 in favor.  MOTION PASSED. 58 

 59 

6.  Award Contracts for Mowing and Pool Equipment Upgrade 60 
 61 

Director of Public Works Operations Bill Kernan joined the Board to go over the mowing and pool 62 

equipment upgrade contracts.  He said he is recommending awarding the lawn mowing contract to our 63 

current contractor, Lawn Cuts for Less, who has done a good job.  He said this bid quote was very close 64 

to their previous contract. 65 

 66 

Shashok moved to award the Town’s mowing contract for the 2017-2018 season to low bidder Lawn 67 

Cuts for Less for a total cost of $20,875. Seeley seconded the motion.  The motion carried with 7 in 68 

favor. MOTION PASSED. 69 

 70 
Kernan said when he arrived last fall, there were quite a few issues with the pool and they were having 71 

trouble keeping the chemicals in balance.  They consulted with SSG Pools out of Massachusetts who 72 

helped with the problems and closed up the pool for the year.  Kernan said he wanted to put the pool 73 

care out to bid to see what other companies were out there, and received a bid from Allen Pools of 74 

Rutland.  He said while Allen Pool’s bid of $34,270 is higher by almost $1,000 than SSG Pool, he is 75 

recommending going with them because they are local, SSG was unable to meet some of the bid specs 76 

and Allen had more professional bid package.  He said Allen Pools will be installing an automatic 77 

chemical dispensing system, to eliminate handling of chemicals by staff, and the fact they will deliver 78 

supplies on a weekly basis will allow them to keep an eye on the system and answer any questions that 79 

come up.  Khan clarified that electrical installation was not included, and Kernan said it was not and 80 

would be an expense item. 81 

 82 

Asermily moved to award the contract for pool sanitation and filtration system upgrades to Allen Pools 83 

for a total cost of $34,270.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 84 

PASSED. 85 

 86 

7.  Nominations for Annual Appointments 87 
 88 

The Board briefly reviewed the list of boards/committees/commissions showing incumbents, as well as 89 

those up for reappointment and new applicants.  Some incumbents had not responded as to whether they 90 

were interested in being reappointed, but to save time, Ramsay suggested that all names be placed in 91 

nomination and these people can be contacted prior to the next meeting when appointments would be 92 

made. 93 
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 94 

Winkler, an applicant for the Planning Commission, said he has been in Middlebury for almost 50 years 95 

and has always had an interest in planning, and participated in College planning while on the faculty.  96 

He has become involved with the Dark Sky Park initiative at the Mooslamoo Recreation Area, and has 97 

for years been interested in the quality of outdoor lighting in Middlebury. 98 

 99 

Galina Mencel, an applicant for the Design Advisory Committee (DAC), gave a brief summary of her 100 

architectural education in Russia and her experience as an instructor.  She is interested in the 101 

improvement to Printer’s Alley entrance into the Marble Works from Main Street and thinks Exchange 102 

Street could be redeveloped.    103 

 104 

Carpenter asked current DAC member Chris Zeoli if the DAC had reviewed any of the plans for the 105 

downtown park areas in connection with the railroad bridge project, and Zeoli said they had not seen any 106 

plans.  Carpenter felt this is an area the DAC could be very actively engaged in the development, and 107 

Nuovo agreed, although this is not usually the type of plan reviewed by the DAC.    108 

 109 

Zeoli said another DAC applicant, Lillian Snow, was not able to be at the meeting, but spoke of her 110 

work on the gardens around town now that Yvon Pouliot has retired.  Asermily said Snow is very 111 

creative and artistic.  Snow is also applying to be on the Parks and Recreation Committee. 112 

 113 

Ross Conrad, the current alternate delegate to the Regional Planning Commission, said he had put in his 114 

name to be a regular delegate when he had heard David Hamilton was not seeking reappointment.  Since 115 

then, Hamilton has changed his mind to complete his term on the Executive Committee, so Conrad said 116 

he is withdrawing his name as applicant for regular delegate and instead seeks to be reappointed as 117 

alternate. 118 

 119 

Amey Ryan is seeking to be appointed to the Downtown Improvement District, but said she is not sure 120 

this is a conflict since she is slated to be the President of the Better Middlebury Partnership this coming 121 

year.   She also questioned the makeup of the Board and whether she would fit in with the required type 122 

of person to be appointed.  The Board seemed to feel that her position as BMP President would be a 123 

good fit and would help the effort to collaborate all the various agencies working to improve the 124 

downtown. 125 

 126 

The Energy Committee had one new applicant and three members not seeking reappointment, so there 127 

are still openings available.  Seeley and Asermily both said there were some interesting projects coming 128 

up on this Committee.  Asermily also mentioned the hard work for the Committee by Jason Kaye, who 129 

was not seeking reappointment. 130 

 131 

Shashok moved to enter into nomination the names of all individuals who have expressed interest in 132 

appointment to a Town board, commission or committee or office, as well as the incumbents who have 133 

not yet decided to seek reappointment.  Nuovo seconded the motion.  The motion carried with 7 in 134 

favor.  MOTION PASSED. 135 

 136 

8.  Discussion/Follow-up Regarding Main Street & Merchants Row Bridge Replacement Projects 137 
 138 
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Carpenter updated the Board on the status of the most recent legal action taken by Attorney Peter 139 

Langrock on behalf of his clients, which asks the Court to decide ownership of the Main and Merchants 140 

Row bridges.  Langrock and his clients claim the Town owns the bridges and it is their responsibility to 141 

maintain them, and the Town has furnished proof these are owned by the State.  The Town Attorney is 142 

seeking dismissal of this action based on the information previously provided to Langrock.    Carpenter 143 

also said the House and Senate Transportation Committees came to town today via the train, and viewed 144 

in person the condition of the bridges. 145 

 146 

Community Liaison Jim Gish joined the Board to update them on the temporary bridges.  Gish said that 147 

following the last Board meeting when Wayne Symonds presented the plan alternatives for the 148 

temporary bridges, the Main Street plans have been revised to close off Printer’s Alley to vehicle traffic, 149 

which will restore most of the parking on Main Street.   He said he would be meeting with the team in 150 

Montpelier on Wednesday and hoped to have a date they’d be back to the Board with revised plans and 151 

also a timeline on installation of the temporary bridges.  He said he had assembled a calendar of 152 

scheduled events, and it appears there is a window of time towards the end of July that they are looking 153 

at, but nothing has been committed to. 154 

 155 

Gish said he and Asermily had attended a recent bi-weekly meeting between VTrans and ACTR, and 156 

those plans seem to be moving along and some agreements are in place. 157 

 158 

Once the revised plans and timeline for the temporary bridges are ready to bring back to the Board, Gish 159 

said he and Shashok, who are on the Neighbors Together Steering Committee, along with 160 

representatives from the BMP, Chamber of Commerce, Middlebury College, Planning Commission and 161 

Town Hall Theater, would like to have a one-time meeting to include other downtown stakeholders and 162 

the Town Manager, to get input from the community to come back and advise the Selectboard on their 163 

opinion.  The Board was in agreement to go ahead with this meeting. 164 

 165 

Gish said the Environmental Assessment was released on March 30th to VTrans, and there will be an 166 

internal review of the plans, followed by the release of the plans to the public on April 26th.  Following 167 

that, there will be a public meeting on May 11, 2017 at the Town Hall Theater.   A final decision by the 168 

Federal Highway Administration is expected in July on whether or not to move forward with 169 

construction or to a more elevated impact statement. 170 

 171 

A meeting with the Vermont Railway had been held this past Friday, April 7th, that Gish attended with 172 

Board member Artim, where the railroad gave an overview of the complexity of rerouting their whole 173 

operation around the eastern part of the State.   Artim said he’d learned a lot about the railway from 174 

these recent meetings and the complexity surrounding the rerouting of the trains.  He said it involves 175 

coordinating with other train deliveries and passenger service schedules, as well as leasing additional 176 

engines and hiring additional staff.   He went on to give a detailed explanation of the difficulty the 177 

railway faces, but said they have almost completed the rerouting schedule and are getting close to an 178 

agreement with VTrans.  179 

 180 

Asermily said that she is working with Planning & Zoning Director Jennifer Murray and walk-bike 181 

advocacy organization Local Motion to look at a walk-bike-ped plan for downtown Middlebury.  She 182 

said Local Motion can help look at different ways this area could be designed, such as South Pleasant 183 

Street, and the various plans could be tested while everything is in transition.  Asermily asked if there 184 
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was a date set that the traffic on South Pleasant Street would become one-way, and Gish said he’d heard 185 

mid-September. 186 

 187 

Nuovo has concerns about all these various changes in the downtown as a result of this project, and 188 

making them permanent without an overall plan.  He is hoping to see a redesign and renovation of the 189 

Merchants Row/Main Street/Printer’s Alley area and suggested an informal committee, or the Design 190 

Advisory Committee, could help develop a vision of how this will all end up.  He thought they could 191 

help with these temporary measures so they don’t have to be redone or undone at more expense.   There 192 

was discussion over the ACTR plans and when they hope to move to their temporary location on South 193 

Pleasant Street.  Carpenter said this is temporary and wouldn’t become permanent without coming back 194 

for approval.   Seeley reminded everyone that these South Pleasant Street plans have to be reviewed by 195 

Public Works Planning Director Dan Werner and the Infrastructure Committee in regard to sidewalk 196 

construction and any water and sewer work.  Gish said he had been in talks with Werner and they had 197 

been communicating with VHB to coordinate Town investments with the plan. 198 

 199 

Seeley also asked if it had been determine if both bridges would be done at once.  Gish said they were 200 

looking to replace them both during that small window of time at the end of July and there is a 201 

possibility both bridges will be down at the same time for 2 to 4 days. 202 

 203 

9.  Review/Act on Proposal for Performance Management Process Development 204 

 205 
Ramsay said last year the Board had strongly suggested she prioritize establishment of a Town-wide 206 

employee performance process in place, so she has worked with the consulting firm Cope & Associates 207 

for the development of a comprehensive employee Performance Management program, to be 208 

implemented for Town Department Heads this summer.   209 

 210 
Ramsay said the Scope of Work includes two components: Development of the program and training to 211 

Department Heads.   She said the development portion involves a review of existing forms, processes, 212 

procedures and policies in use governing employee performance reviews and then recommendations for 213 

revisions and enhancements based on current management best practices.  The consultant will also 214 

provide one-on-one coaching to her in preparation for performance feedback discussions with 215 

Department Heads.   The training component involves creating training materials and job aids to assist 216 

in the roll-out of the program and training Department Heads on principles and methods of performance 217 

management. 218 

 219 

Ramsay said a development schedule for these components is still being worked out; however, the target 220 

implementation date for the new program is July 1, 2017.  It is anticipated that the rollout will be limited 221 

to the Department Heads in 2017, with full implementation for all management employees planned for 222 

2018.  Any contemplated expansion of the program to Union personnel would require modification of 223 

the Town’s Collective Bargaining Agreement. 224 

 225 

Seeley asked if this amount was in the budget and Ramsay said it wasn’t, but anticipated savings in 226 

other employee expenses will be enough to cover it. 227 

 228 

Artim moved to approve the Cope & Associates proposal for the development of an employee 229 

performance management program for Town staff and associated training materials to assist with initial 230 
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implementation, at an estimated cost of $5,300, and authorize Town Manager Kathleen Ramsay to 231 

finalize and sign the associated contract, once completed.  Seeley seconded the motion.  The motion 232 

carried with 7 in favor.  MOTION PASSED. 233 

 234 

10.  Certification of Compliance for Town Road and Bridge Standards and Network Inventory 235 

 236 
Ramsay said the adoption of the Vermont Agency of Transportation (VTrans) Town Road & Bridge 237 

Standards is done annually and provides a number of benefits to the Town, including increased 238 

reimbursement for projects funded under the State’s Town Highway Structures and Class 2 Roadway 239 

grant programs and higher reimbursement for the state share of FEMA approved project costs for FEMA 240 

Public Assistance (i.e. disaster assistance) programs. By adopting the standards, the Town agrees to 241 

comply with them for the construction, repair, and maintenance of all Town roads and bridges.   242 

 243 

Shashok moved to adopt the minimum standards set forth in the Town Road and Bridge Standards for 244 

the construction, repair, and maintenance of all Town roads and bridges.  The motion was seconded by 245 

Seeley.  The motion carried with 7 in favor.  MOTION PASSED. 246 

 247 
Shashok moved to authorize Town Manager Kathleen Ramsay to sign the Certification of Compliance 248 

for Town Road and Bridge Standards.  Nuovo seconded the motion.  The motion carried with 7 in favor.  249 

MOTION PASSED. 250 

 251 

11.  Consider “Caring for Canopy” Grant Application Proposal 252 
 253 

Leslie Kameny of the Urban Forestry Group joined the Board.   Carpenter congratulated her group for 254 

receiving the “Staff Choice Award” at the Vermont Tree Stewards awards ceremony.  The staff chooses 255 

one community group to recognize annually for their tree stewards efforts. 256 

 257 

Kameny explained that the Canopy for Caring grant program from the Vermont Urban and Community 258 

Forestry offers grants ranging from $1-10,000 and their application is for $3,000 with a match/in-kind 259 

contribution of $3,200.   The funds will be used to train Public Works staff and volunteers on techniques 260 

for pruning and maintaining the new and existing trees.  She said the Town Green trees are in particular 261 

need of maintenance.   She said Bill Kernan had reviewed the budget and there are funds to cover the 262 

hourly rate of the Public Works staff while they are away from their jobs for training. 263 

 264 

Asermily moved to approve the submission of a 2017 Caring for Canopy grant application, including the 265 

commitment of Town staff time for training, as noted in the application.  The motion was seconded by 266 

Khan.  The motion carried with 7 in favor.  MOTION PASSED 267 

 268 

12.  Prepare for Upcoming Town-College Lunch 269 
 270 

The Board discussed the next luncheon with the College which is scheduled for April 17th.  Items to be 271 

discussed include collaboration with College Public Safety and the Middlebury Police Department, 272 

contribution to the ladder truck purchase, and an update for the College on the Main Street and 273 

Merchants Row bridge project and local infrastructure projects.   Members of the Board attending will 274 

be Carpenter, Shashok and Artim. 275 

 276 
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13.  Discuss Meeting Schedule for April and May 277 
 278 

Ramsay outlined the additional meetings coming up during April and May: 1) the annual Selectboard 279 

Orientation meeting at 6:00 pm on April 18th; 2) a possible flood resiliency project meeting in East 280 

Middlebury at 5:00 pm. prior to the regular scheduled meeting on April 25th; 3)     VTrans has scheduled 281 

for 7:00 pm on Thursday, May 11th, for the public presentation of the draft Environmental Assessment at 282 

Town Hall Theater.   283 

 284 

14.  Approval of Check Warrants 285 

 286 
Asermily said she had reviewed the checks and all were in order, with a total expenditure of 287 

$2,941,898.72.  She said a large portion of this was from having to void and reissue the tax checks to the 288 

schools after more tax money came in from the State.   289 

 290 

Asermily moved to approve total expenditures in the amount of $2,941,989.72, consisting of 291 

$2,841,997.83 for accounts payable, and $99,900.89 for payroll, for the period March 29, 2017 through 292 

April 11, 2017.  The motion carried with 7 in favor.  MOTION PASSED. 293 

 294 

15.  Town Manager’s Report 295 

 296 
Ramsay said the Board had in their packets a copy of the Lake Champlain Bridge Loan Program 297 

Guidelines to look at as they think about possible help with working capital for the downtown merchants 298 

during the bridge replacement project.  She said the Economic Health Task Force talked about a 299 

Revolving Loan Fund and this may be part of their recommendations going forward, so suggests waiting 300 

for their work to be done before moving forward with further discussions regarding the Town’s 301 

Revolving Loan Fund. 302 

 303 

Ramsay said also in their packet was a request from the Milken Institute Center for the Future of 304 

Aging’s Advisory Board asking them to consider signing a Pledge to make Middlebury “a place for 305 

successful aging.”   Shashok asked about this in relation to the Town Plan, and Ramsay said she’d 306 

forward it to Jennifer Murray to consider incorporating it into the Town Plan update. 307 

 308 

Shashok moved to sign the Selectboard Pledge to make the Town of Middlebury a place for successful 309 

aging.  Khan seconded the motion.  The motion was carried with 7 in favor.  MOTION PASSED. 310 

 311 

16.  Board Member Concerns 312 
 313 

Shashok said she was excited for them all to come out to the River Project before the next Board 314 

meeting.  The project began almost 6 years ago, so it will be good to update everyone and see what’s 315 

going on. 316 

 317 

Seeley wanted to mention that Middlebury had been chosen as the second community to go through the 318 

Climate Economy Model Communities Program.  This work will officially begin in September, with 319 

some preparatory work by VCRD before then. 320 

 321 
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Asermily updated the Board on some things that were happening in regards to bicycle education at the 322 

College and also at the bike swap on May 6th in Cannon Park.  There is a College student working on 323 

having other students come downtown on that day and an “immersion” day with the community.   She 324 

also showed a cloth bag that the town of Charleston, RI has distributed to discourage use of plastic bags 325 

use and engaged the merchants to pay for the bags as part of the “Clean up Charleston” program.  326 

 327 

Carpenter mentioned the notice that went out regarding the street sweeping that will be going on in 328 

town.   He looks forward to the orientation meeting on the 18th and wants the Board to come prepared to 329 

plan their work going forward. 330 

 331 

17.  Executive Session - Legal 332 
 333 

Shashok made the motion that in accordance with Vermont’s Open Meeting Law requirements, I move 334 

that the Board find that premature general knowledge of the consideration of pending legal matters  335 

would clearly place the Selectboard at a substantial disadvantage, because the Select Board risks 336 

disclosing its litigation strategy if it discusses the pending legal matters in public.  Seeley seconded the 337 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 338 

 339 
Shashok further moved that the Board enter into Executive Session to discuss pending legal matters, 340 

under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes.  Seeley seconded the motion.  341 

The motion carried with 7 in favor.  MOTION PASSED. 342 

 343 
The Board entered into Executive Session at 8:35 p.m. 344 

 345 

21. Adjournment 346 
 347 

The Board came out of Executive Session at 8:40 p.m. 348 

 349 

The meeting adjourned at 8:40 upon motion by Shashok, seconded by Seeley. 350 

 351 

 352 

 353 

The next meeting of the Middlebury Selectboard will be at 7:00 p.m. on Tuesday, April 25, 2017 in the 354 

Town Offices at 77 Main Street. 355 

 356 

Respectfully submitted, 357 

Beth Dow 358 

 359 

 360 

 361 

 362 

 363 


